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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF SEPTEMBER 16, 1988 


Dr. P. Kenniff, (Chair); Dr. F.R. Whyte; Dr. M. Cohen; Dr. J.C. Giguere; 
Me B Gaudet; Mr. B. Smart; Mr. B. Jenkins; Ms. Y. Jen; Mr. N. Woollard; 
Mr. A. Madsen; Mr. R.V. Dantu; Prof. M. Kusy; Acting Dean C. Ross; 
Prof. R. Wills; Prof. T. Stathopoulos; Dean M.N.S. Swamy; Prof. M. 
Anvari; Prof. M.M. Douglass; Dean M. Szabo; Prof. H. Chorney; Dean R. 
Parker; Assoc. Prof. M. Brian; Prof. N. Allison; Dean B. Counihan; Prof. 
D. Dicks; Prof. B. MacKay; Dean C.L. Bertrand; Prof. T. Arbuckle-Maag; 
Prof. G. Valaskakis; Prof. K. Waters; Dr. C.H. Langford; Prof. H. 
Shulman, Prof. G.D. Sheps; Mr. A. Mate. 


ABSENT WITH REGRETS: Prof. D. Hamblin; Prof. B. Slack; Dr. S. McEvenue; 
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88-5-2 
88-5-3 


88-5-4 
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Mr. G. Hiltebrandt. 
Call to Order 
Dr. Kenniff welcomed returning and new Senators to the first Senate 
meeting in the 1988/89 academic year; and invited members to introduce 
themselves, indicating the particular constituency or office which the 
individual was representing. 


Approval of Agenda 


The Agenda, as presented, was approved. 


With respect to motions which arise during Senate meetings, Dr. Kenniff 
explained that it was customary for him to secure, at the beginning of each 
year, the agreement of Senators to proceed on the basis of the past practice 
whereby unless there was a specific request for a vote on a given motion or 
resolution, the matter automatically would be considered approved; and that 
if members felt that it was important to vote on a given issue, they should so 
request and a vote would be taken. It was agreed that this practice be 
continued. 


Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY PROF. WATERS, SECONDED BY DEAN 
PARKER, THAT THE MINUTES OF THE MEETING OF MAY 6. 1988 
BE APPROVED. 
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MOTION CARRIED. 

With respect to the Minutes of the Senate meeting of May 27, 1988, it was 
noted that Prof. T. Stathopoulos should be added to the list of members 
present at that meeting. 

IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN 
BERTRAND, THAT THE MINUTES OF THE SENATE MEETING OF 
MAY 27, 1988, AS CORRECTED, BE APPROVED. 

MOTION CARRIED. 


Elections 


Evaluation Committee - Rector and Vice-Chancellor 


Dr. Kenniff identified the documents associated with this Agenda item, 
including the ballot (document US-865-D3) which contained the names of 
the faculty members who had been nominated. 


In responding to a number of questions concerning documented procedures, 
the nomination process, the collapsed time-frame, and the nature of Senate's 
participation in the selection of evaluation committee members, Dr. Kenniff 
expressed his uneasiness in presiding over a discussion on the matter, 
particularly given his personal involvement in this instance, and advised that 
if deemed appropriate, he would be more than happy to turn the Chair over 
to Dr. Whyte, Vice-Chair of Senate, and to withdraw from the meeting. At 
the same time, he advised that, strictly in factual terms, the procedure 
governing evaluation committees for Rector and Vice-Chancellor, 
Vice-Rectors and Deans was established in May, 1984 by a decision of the 
Board of Governors; that that procedure governs the actual workings and 
timing with respect to the setting up of evaluation and advisory search 
committees, but does not govern the specific procedures for choosing the 
individual members; that with respect to the composition of such 
committees, the Board of Governors' practice over the past 5 years has been 
to strike the committee at one meeting, to allow the various constituent 
groups to go through their particular nominating procedures and submit the 
names to the Board of Governors for appointment at the next meeting; that 
this procedure has been followed with respect to the 5 advisory search 
committees and | evaluation committee which have been established since 
1984; that the composition of the committees was a matter for the Board to 
decide in each case, and attempts have been made to respond to membership 
representations which have been made in particular situations; and that the 
procedure being followed with respect to elections to the Evaluation 
Committee - Rector and Vice-Chancellor, was the same procedure used in 
connection with the search committees for the Vice-Rector, Institutional 
Relations and Finance, and the Vice-Rector Services, where faculty 
members were chosen by Senate after nominations had been called for from 
the faculty in general. He reiterated that he would be happy to withdraw 
from the meeting, should Senate wish to discuss the matter further. 
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Questions were raised concerning the Evaluation Committee - Rector and 
Vice-Chancellor, particularly with respect to information on the nomination 
requirement for signatures from two faculty members on Senate. Dr. 
Kenniff turned the Chair over to Dr. Whyte, Vice-Chair of Senate, and 
withdrew from the meeting. In response to the questions, the Secretary read 
the requirement as stipulated in documents relating to appointments to two 
previous search committees which had been established in 1985 and 1986. 


During continued discussion, it was argued that the procedures in question 
had never been approved officially by Senate; that use of these nominating 
and voting procedures today should not be considered as constituting a 
precedent with respect to such committees which might be established in the 
future; that the actual voting procedures should have been known in advance 
by individuals wishing to submit nominations; and that elections with 
respect to faculty positions on evaluation and advisory search committees 
should not be held during the first two or three weeks of term. It was agreed 
that the elections proceed on the basis of the procedures contained in the 
documents distributed for the meeting, which, it was suggested, did not 
constitute a precedent by virtue of the fact that they had been used on at least 
two previous occasions. It was also agreed that the ballots for the three 
elections to be held during the course of the meeting, be distributed and 
dealt with separately. 


Following distribution and collection of the ballots for the election of 4 
faculty members to the Evaluation Committee - Rector and Vice-Chancellor, 
(document US88-5-D3), it was agreed to proceed with the next election 
while the results were being tabulated. 


Evaluation Committee - Dean, Faculty of Fine Arts. 


With respect to the Evaluation Committee - Dean, Faculty of Fine Arts, it 
was pointed out that there were two positions for faculty members from 
Faculties other than the Faculty of Fine Arts, and that only two nominations 
had been received. It was agreed, given that there were no formal written 
Senate procedures governing election by acclamation, that the ballot be 
distributed and members vote for the two candidates indicated thereon. 


It was agreed to proceed with the Steering Committee elections while the 
ballots were being counted. 


Steering Committee Elections 


The ballots containing the names of faculty members who were eligible for 
election to the Steering Committee, were distributed. 


In response to a question concerning eligible voters, the Secretary advised 
that as was stipulated in the Constitution of Senate Committees, which was 
approved by Senate on February 21, 1986, and by the Board of Governors 
on March 20, 1986, faculty members of the Steering Committee..." are 
elected by the faculty members of Senate." 
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Elections to the Evaluation Committee - Rector and Vice-Chancellor 


(cont'd). 


It was announced that as a result of the first ballot, the following candidates 
were elected: 


PROF. N. ALLISON-HELMS - FACULTY OF FINE ARTS; 
PROF. E. NEWMAN - FACULTY OF ARTS AND SCIENCE. 
It was also announced that in a second round of balloting, members would 
be asked to vote for two from among Professors Poorooshasb, Anvari, 


Friedland, and Belmore. The ballots were distributed. 


Elections to the Evaluation Committee - Dean, Faculty of Fine Arts (cont'd) 


It was announced that the following faculty members were elected: 


PROF. H.B. RIPSTEIN - FACULTY OF COMMERCE AND 
ADMINISTRATION; 


PROF. R. WAREHAM - FACULTY OF ARTS AND SCIENCE. 


Elections to the Evaluation Committee - Rector and Vice-Chancellor (cont'd) 


Dr. Kenniff, who had returned to the meeting, resumed the Chair. With 
respect to student appointments to the Evaluation Committee, he advised 
that 2 undergraduate student nominations and | graduate student nomination 
had been received. He suggested, and it was agreed, that the candidates be 
declared elected as follows: 


MR. H. FARIAS UNDERGRADUATE STUDENT 
REPRESENTATIVE; 


MR. B. JENKINS UNDERGRADUATE STUDENT 
REPRESENTATIVE; 


MR. R. SINNINGS GRADUATE STUDENT 
REPRESENTATIVE. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that as a result of the first round of balloting, the 
following faculty members were elected to the Steering Committee: 


PROF. M. KUSY - FACULTY OF COMMERCE AND 
ADMINISTRATION; 


PROF. M.M. DOUGLASS - FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE; 
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PROF. B. MACKAY - FACULTY OF FINE ARTS; 


PROF. G. VALASKAKIS - FACULTY OF ARTS AND 
SCIENCE. 


He further advised that a second ballot would be required to elect another 
representative from the Faculty of Arts and Science, whereby members 
would be asked to vote for one of the two remaining candidates, Prof. 
Arbuckle-Maag and Prof. Waters. 


Elections to the Evaluation Committee - Rector and Vice-Chancellor (cont'd) 


Dr. Kenniff announced that PROF. M. ANVARI, FACULTY OF 
COMMERCE AND ADMINISTRATION, was elected to the Evaluation 
Committee. He also advised that a third ballot would be required to elect one 
of the two remaining candidates, Prof. Poorooshasb and Prof. Friedland. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that as a result of the second ballot, PROF. T. 
ARBUCKLE-MAAG, FACUTLY OF ARTS AND SCIENCE, was elected 
to the Steering Committee. 


It was agreed to proceed to the next Agenda item while the ballots were 
being counted. 


In announcing Dr. Whyte's appointment as Executive Director of the 
Council of Ministers of Education of Canada, Dr. Kenniff, on behalf of 
members of Senate, congratulated him on his appointment, and expressed 
both regrets with respect to his departure from Concordia and appreciation 
for his work at the University during his tenure as Vice-Rector, Academic. 


With respect to the coming academic year, Dr. Kenniff emphasized that over 
the course of the next several months, while the task of finding a new 
Vice-Rector, Academic was proceeding, the cooperation of everyone would 
be required in order to ensure not only the proper and routine operation of 
the academic activities of the University, but also in terms of forging ahead 
in the development of our academic mission and defining our plans and 
projects for the next several years; that the work of the Senate Committee on 
Academic Planning and Priorities has reached the stage of considering 
specific objectives in terms of long range planning, and that it was vital that 
that work continue and, in fact, even accelerate so that the question of the 
general direction of the University, which in essence was also the direction 
of the Faculties, departments, and units within the University, could be 
addressed; that we had reached the point where a decision would have to be 
made with respect to the most appropriate form for the permanent 
organization, promotion,- and management of our academic activities in the 
international sphere; and that specific attention would also have to be given 
to increased initiatives occurring in the outside community with respect to 
the academic activities of universities, including a summit on technology 
which was being organized by the Quebec Government and would be held 
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in October 1988, and continuing initiatives in connection with the Federal 
Government's "Centres of Excellence" programme. 


Dr. Kenniff also reported on the Vanier Library project and problems 
associated with that project, including construction delays, noise, dust, etc.; 
the Concert Hall on the Loyola Campus, which was expected to be 
completed by early summer, 1989; the Verdun Stadium stands which had 
been purchased by the University for 1 dollar, and were being moved to the 
Loyola Campus football field and were expected to be in place by mid- 
November, 1988; the downtown Library project, with construction 
expected to begin at the end of October, 1988; and the Capital Campaign 
which had now exceeded the 25 million dollar objective, and would 
probably be closed officially at an appropriate victory celebration sometime 
in October. He also announced that Professor John Polanyi, Canadian 
Nobel Prize winner, would be giving the Consolidated Bathurst visiting 
lecture series at Concordia University beginning on September 28, 1988. 


Finally, in announcing that following the Senate meeting a reception would 
be held in the Faculty Club, Sir George Williams Campus, to honour Mr. 
K.D. Adams, recently retired University Registrar, Dr. Kenniff stated that 
again he wished to underscore the tremendous contribution which Mr. 
Adams had made to the University over a long period of time. 


Question Period 


In response to a question relating to the escalator situation in the Hall 
Building, and associated concerns, Dr. Giguére, Vice-Rector, Services 
advised that the administration was certainly aware of the difficulties; that he 
had discovered that the problem resulted from last minute cost-saving 
measures which had been taken when the Hall Building was built, whereby 
the power of the escalator motors was cut back; that even if proper motors 
had been installed initially, the escalators were now reaching the end of their 
life cycle; that replacement of the escalators would be one of the requests 
included in the application for special grants which the University would be 
submitting to Quebec in the near future; and that a very rough estimate of the 
cost to replace the escalators would be around 1.5 million dollars. 


Responding in general terms to concerns about conditions in the Hall 
Building, including the situation with respect to the escalators and fumes 
from chemical laboratories leaking into offices, Dr. Kenniff advised that the 
1988/93 5-year plan presently under study by the Council of Universities, 
and by the Ministry of Higher Education, included a proposal to introduce 
major renovations and repairs as a new component in capital funding; and 
that he had asked Dr. Gigu6re, Vice-Rector, Services to prepare a specific 
request with respect to the Hall Building, in the context of the major 
renovation and repairs element of the 5-year plan. 


A concern was also voiced with respect to the lack of air circulation in the 
Guy MOtro Building, it being argued that notwithstanding previous 
complaints, there had been no improvements in the situation and that, in 
fact, conditions had deteriorated; that the air-conditioning system was shut 


down at 6:00 pm in the evening, even though classes were being held; that 
there was no air circulation on the week-ends when many professors were 

working and MBA classes were going on; and that serious attention should 
be given to this situation before the contract was renewed. 


In response to a question, Dr. Kenniff confirmed that the University had 
taken measures to verify that existing transformers, and associated PCBs, 
most of which were located on the Loyola Campus, conformed with all 
Federal and Provincial safety regulations; that while the University would 
like to be able to eliminate those transformers, like everyone else it would be 
faced with a storage problem which would be as serious as the problem of 
maintaining them in place at the present time; that the Government was 
working on a draft strategy of action with respect to the management and 
elimination of PCBs, and the University was waiting for some indication of 
Government plans which would enable us to dispose of PCBs, which we 
would do immediately if an alternative was available; and that with respect 
to the downtown campus, while he did not have any statistics concerning 
the academic side, from the Physical Plant's perspective there might be a 
total of 10 gallons of PCBs in comparison with perhaps 350 gallons on the 
Loyola Campus. In addition, Dr. Gigu6re advised that the Occupational 
Health and Safety Office has identified PCBs that are in use for research 
purposes; and that these were in very small quantity, and were kept in 
sealed containers in a locked room. 


Other questions were raised and responded to in connection with the Vanier 
Library project, including concerns with respect to a defective turnstyle, 
dust and noise pollution, maintaining seating for study space, and 
minimizing interruptions in service particularly during examination periods. 
With respect to the latter concern, Dr. Kenniff advised that every effort 
would be made to ensure that working and studying conditions would be 
kept as comfortable as possible during examination periods. 


Responding to a question as to why the final examination schedule for full 
and second term summer courses was limited to a 3-day period, Mr. Smart, 
Acting Registrar, advised that the schedule which operated over the past 
summer as an experimental summer session schedule, probably would be 
confirmed as permanent; and that the schedule for next year, which would 
be submitted to the Registration Committee in about two weeks time, also 
included a 3-day examination period, which was based in part on the fact 
that summer session students normally would be involved in only two 
courses, as opposed to four, and also on the fact that most students 
preferred to have a 2-week break before the beginning of the Fall term, 
rather than having a prolonged examination period. Dr. Giguére also 
advised that the general issue of examination schedules had been raised at 
Senate towards the end of last year, and that it had been agreed that the 
whole question of examination scheduling would be looked into during the 
course of the current academic year. 
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Reports from Councils, etc. 


Me B. Gaudet, Secretary-General, presented a detailed verbal report on the 
new Canadian Copyright Legislation, and the formulation of a compliance 
policy for the University, its rationale, objectives, problems, possible 
solutions and implementation. In addition, she advised that the deadline for 
the implementation of the compliance policy would probably be in the Fall, 
1989; and that after she has made revisions to the Background Paper which 
she had prepared, it would be submitted to the Academic Services 
Committee, then to the Faculty Councils, to Senate, and finally to the Board 
of Governors. 


After thanking Me Gaudet for her presentation, which he described as 
successfully bringing together the issues and challenges associated with the 
new Copyright Legislation, Dr. Kenniff suggested, and it was agreed, that 
given the importance of the issue, and for the benefit of members of Senate, 
the remarks be typed and appended to the Minutes of this meeting, 
(Appendix I). 


Dr. Giguére, Vice-Rector, Services provided background information on 
the report concerning the Capital Grant for Library Acquisitions, (document 
US-88-5-D15), which was being tabled at Senate for information. In 
addition, Mr. A. Mate, Director of Libraries emphasized that with the annual 
inflation rate with respect to acquisitions generally running between 13% 
and 14%, the | million dollar grant from the Quebec Government would not 
go very far. 


During the discussion which followed, concerns were expressed with 
respect to the lack of adequate funding for Library acquisitions, and the 
Director of Libraries was strongly urged to prepare a supplementary budget 
request that accounts for inflation, so that the Library did not have to operate 
with a constant budget. 


Dr. Kenniff advised that it was intended that Concordia's annual funding 
appeal, which was suspended during the course of the Capital Campaign, 
would begin again this year, and that presumably library acquisitions 
would constitute one important aspect of that appeal. He also advised that 
the University Advancement Office was in the process of being restructured 
so that the University would be able to approach the community in an 
organized and professional manner in attempting to secure funds for library 
acquisitions, student scholarships, etc.; and that Concordia was one of five 
universities in Canada to be the beneficiaries of the first round of McConnell 
Fellowships which had been instituted to support University Advancement 
Offices, with the awarding of a Fellowship to Mr. Yves Savoie who had 
recently joined the University and would be working in the Advancement 
Office. In addition, it was announced that Ms. Helene Cossette, a 1988 
Concordia University graduate, and winner of the School of Community 
and Public Affairs Prize, has also joined the Advancement Office staff. 


Elections to the Evaluation Committee - Rector and Vice-Chancellor 


(cont'd). 


88-5-21 Dr. Kenniff announced that as a result of the third and final round of 
balloting, PROF. H.B. POOROOSHASB, FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, was elected to the 
Evaluation Committee. 


Appointments 


Committees of Senate 


88-5-22 Concerning appointments to Senate Committees, Dr. Kenniff asked 
members to note the following additions to the appointments listed in 
document US-88-5-D11; 


Academic Programmes Committee 


Prof. G. Gibbons - Fine Arts (to 1991); 


University Library Committee 


Prof. H. George - Fine Arts (to 1991); 


Steering Committee 

Mr. G. Hiltebrandt - Graduate student representative (to 1989). 

IT WAS MOVED BY DEAN SZABO, SECONDED BY PROF. WILLS, 
THAT THE APPOINTMENTS TO COMMITTEES OF SENATE, 
(DOCUMENT US-88-5-D11, AS CHANGED), AND THE 
NOMINATIONS TO THE SENATE APPEALS COMMITTEE, 
(DOCUMENT US-88-5D12), BE APPROVED. 

MOTION CARRIED. 


Graduation Ceremonies Committee 


88-5-23 IT WAS MOVED BY DEAN PARKER, SECONDED BY DEAN 
BERTRAND, THAT THE NOMINATIONS TO THE GRADUATION 
CEREMONIES COMMITTEE, (DOCUMENT US-88-5-D12), BE 
APPROVED. 


MOTION CARRIED. 


Regulations Concerning Exceptional Measures for Suspending the Normal 
Operating Procedures of an Academic Department 


88-5-24 Dr. Kenniff drew members attention to the Report to Senate on the Question 
of Exceptional Measures for Suspending the Normal Operating Procedures 
of an Academic Department, (document US-88-5-D14), which contained 
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background information on the issue of departmental trusteeship and the 
resolution adopted by the Board of Governors at its meeting of June 15, 
1988. He advised that the Steering Committee, at its meeting of September 
12, 1988, had asked the Vice-Rector, Academic to form a small working 
group to prepare a draft policy document for its consideration; and that with 
completion of the Steering Committee elections, the working group would 
now be formed and a draft policy document prepared for submission to the 
October, 1988 meeting. 


Next Meeting 


Dr. Kenniff, in announcing that the next Senate meeting would be held on 
Friday, October 7, 1988, advised that with the establishment of a unified 
structure for the Secretariats of the Board of Governors and Senate, the 
Secretary-General had been asked to provide an integrated schedule of 
meetings, such that there would be approximately two weeks between 
meetings, thereby allowing for the expeditious and orderly flow of matters 
which have to be dealt with by both bodies. 88-5-26 In response to a 
concern expressed with respect to the scheduling of a Senate meeting on the 
afternoon of the beginning of the Thanksgiving weekend, it was pointed out 
that the holiday in question was on Monday rather than Friday; and that 
Senate meetings were always held on Friday afternoons, notwithstanding 
the fact that people leave the University for weekends. The feeling was also 
expressed that it would be preferable to hold the meeting as scheduled, 
rather than to attempt to modify the Senate meeting schedule at this point in 
time. 


The issue of nomination and election procedures was raised again, and it 
was suggested that Senate should adopt a motion to the effect that a 
document on procedures for elections to evaluation and advisory search 
committees should be prepared by the Steering Committee, which would 
take into consideration nominating and voting procedures, and the 
time-frame associated with the process. 


Senate was advised that at its last meeting, the Steering Committee has 
agreed to consider the above issue once the 1988/89 Steering Committee 
had been constituted. It was also suggested that if members wished to have 
a broader set of rules established with respect to bodies designated to 
choose members for such committees, they might raise the matter with their 
faculty or student colleagues on the Board of Governors. 


Adjournment 


The meeting was adjourned at 4:22 pm. 


John Noonan 
Secretary of Senate 


